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Background 
HOD 48-2015 agreed that that the further indicator development in HELCOM will be based on a Lead Country 

approach and appointed national experts and that the development should be taken forward using HELCOM 

expert groups, projects and networks as a platform for the development of the indicators.  

HOD 48-2015 furthermore requested HELCOM groups, projects and networks to prioritize their role as 

platform for development of indicators and providers of support for HELCOM assessments and to make 

arrangements for the work as necessary.  

This document contains information on the working arrangements for indicator development, including a list 

of nominated experts and an indication on remaining work based on the outcome of the CORESET II project. 

 

Action requested 
The Meeting is invited to take note of the information and respond to the issues pointed out, in particularly 

the following: 

 study reservations from Germany, Lithuania and Sweden, 

 aggregation principles when different status assessments occurs within the same assessment unit, 

 key impacting pressures, 

 data arrangements. 
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Guidance for development work to be carried out on the coastal fish 

indicators through a Lead Country approach 
 

Working arrangements for continued development of HELCOM indicators 
The continued development work for the two core indicators on coastal fish relates mainly to data-

arrangement issues and is to be taken forward through a Lead Country approach. The Lead Countries are to 

communicate the ongoing development work for discussion and review by all Contracting Parties through 

the FISH-PRO II group. The technical review proceeding approval by HELOM HOD is done through HELCOM 

State and Conservation Working Group. 

The work to be conducted by Lead and co-Lead Countries will be supported by the BalticBOOST project - 

Baltic Sea project to boost regional coherence of marine strategies through improved data flow, assessments, 

and knowledge base for development of measures’. It is an EU co-financed project (September 2015-

November 2016) which, among other issues, develops a database for coastal fish data (work package 1.2) 

which is to support the needs of the core indicators.  

The task of carrying out the indicator evaluations is designated to the FISH-PRO II group. The group should 

ensure that data are available for a timely delivery of the indicator evaluations to the HOLAS II project. 

 

Overall timetable 
Development of indicators in HELCOM will be continued including core, pre-core as well as candidate 

indicators. The most immediate need for indicator evaluations is for the assessment carried out under the 

HOLAS II project (project for the development of the second holistic assessment of the Baltic Sea) and the 

time-table for continued indicator development is therefore linked to the HOLAS II project. 

HOLAS II aims to provide an update on the overall environmental status of the Baltic Sea. The assessment 

will follow up on the goals of the Baltic Sea Action Plan and support the 2018 reporting under the EU Marine 

Strategy Framework Directive (MSFD) by those HELCOM members that are also EU member states.  

The project includes developing common tools and concepts for status assessment and performing 

assessments at regional scale. HELCOM core indicators form the basis for the assessment of environmental 

status. Aggregated results are produced using assessment tools, which are developed and tested as part of 

HOLAS II and supporting projects. The assessment will address the eleven MSFD descriptors for good 

environmental status as well as human activities and pressures in line with its proposed revision of MSFD 

Annex III. 

To be included in the biodiversity assessment of the HOLAS II project, indicators with GES-definitions need 

to be presented for technical review and endorsement at State and Conservation 5-2016 (7-11 November 

2016, document submissions minimum 3 weeks prior) at the latest, and approved by the meeting of Heads 

of Delegation to be held in December 2016.  

To feed into the biodiversity assessment of HOLAS II, evaluations for approved indicators are firstly needed 

in early 2017, tentatively based on data from the period 2011-2015, and an update may be needed/possible 

in early 2018, tentatively based on data from the period 2011-2016. 

 

 

 

 

http://helcom.fi/helcom-at-work/projects/balticboost/
http://helcom.fi/helcom-at-work/projects/holas-ii/
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2015 2016 2017 

Q4 Q1 Q2 Q3 Q4 Q1 

Setting up 
Lead 
Country-
approach 
work 
Further 
development 
work 
initiated 

FISH-PRO II 3-
2016 (16-18 
February) 

Development 
work  

Development 
work  

State & Conservation 5-
2016 (7-11 November) to 
review indicators and 
proposed GES-
boundaries. 
HOD December 2016 
To agree on GES 
boundaries and 
protocols to be used in 
HOLAS II 

Completing 
indicator 
evaluations for 
the first version 
of the 2nd 
holistic 
assessment to 
be prepared by 
mid-2017 

1The updated HOLAS II report to be prepared by mid-2018 will be based on data from the years 2011-2016. The first version of the report, which is to 
be ready by June 2017 and used in national consultations, will most likely be based on data for 2011-2015. Data for the last year to be included (2016) 
can be added during all of 2017 in order to be included in the updated report that is planned to be published in June 2018.  

 

Role of Lead Countries  
The Lead Country is invited to schedule the development work to be carried out during 2016 in cooperation 

with co-Lead Countries and using the indicative information on remaining work included in this document. 

In scheduling the work, the Lead Country is invited to consider the timing of the currently scheduled relevant 

meetings of HELCOM Working Groups, and if necessary schedule additional expert meetings in order to 

complete the work. The HELCOM Secretariat is available to help in the scheduling, and can also support the 

arrangement of online meetings, and otherwise. The contact person in the Secretariat is indicated in the 

table below (Table 1). Development work can be carried out during meetings, however most of the 

development work by Lead/co-Lead countries is anticipated to be carried out intersessionally. 

 

Table 1. Overview of Lead and co-Lead Countries for the coastal fish core indicators. 

Core indicators Lead 

Country 

LC representative Co-Lead Country CLC representative Secretariat contact 

Abundance of 

coastal fish key 

functional groups 

Sweden Jens Olsson Finland Antti Lappalainen  Lena Avellan 

     

Abundance of key 

coastal fish 

species 

Sweden Jens Olsson Finland Antti Lappalainen  Lena Avellan 

     

 

Indicator specific guidance 

Abundance of key coastal fish species 
The proposal for the GES boundary was agreed on at HOD 48-2015, general study reservations placed by 

Germany and Denmark. 

At State and Conservation 2-2015 the meeting noted the following; 

 the view from Sweden that the combination of baseline and trends approach for GES in the same 
sub-basin should be addressed in the future  
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 a study reservation from Germany on the applicability of the GES-boundary as monitoring data to 
verify the boundary is not available. 
 

Indicative remaining work 

 GES boundary 

o clarify remaining issues with German experts 

o consider developing concept further to avoid using both trend- and baseline approaches in 

the same assessment unit 

 Results 

o Consider developing a table communicating which key species was used for which 

assessment unit in the evaluation (questions have been raised by report-readers) 

o Confidence of the evaluation: consider if this could be displayed using a map as it is stated in 

the current report that confidence varies between regions, e.g. if a trend- or a baseline GES 

boundary has been used, or the number of years for which monitoring data have been 

available (high confidence all years 2011-2016 low confidence only one years) 

 Relevance of the indicator 

o Consider if among the listed anthropogenic pressures, some could be identified as the most 

important, and if possible, provide quantitative/qualitative descriptions on the linkage 

 Develop data-arrangements 

o Specify needed parameters and metadata for the indicator that are needed for the 

calculations, communicate indicator needs with BalticBOOST WP 1.2 to ensure that database 

development is aligned with core indicator needs 

o Parallel to database development – consider possibilities to develop the assessment protocol 

into algorithms connected to the database if possible, to make indicator updating less work 

intensive, alternatively consider how results can be most conveniently extracted from the 

database, e.g. into excel-graphs 

LC representative (Jens Olsson, Sweden) to fill in indicatively by which month each of the tasks are 
planned to be completed, to be used to schedule follow up and possible needed meeting (virtual or 
physical) 

2015 2016 2017 

Q4 Q1 Q2 Q3 Q4 Q1 

 FISH-PRO II 
(March) 

   Completing 
indicator 
evaluations for 
the first version 
of the 2nd 
holistic 
assessment to 
be prepared by 
mid-2017 

 

Abundance of coastal fish key functional groups 
The proposal for the GES boundary was agreed on at HOD 48-2015, general study reservations placed by 

Germany and Denmark. 

At STATE & CONSERVATION 2-2015 the meeting noted the following; 

 that in Lithuania cyprinids are very few in the coastal zone so the use of this parameter in the 
indicators needs to be further clarified  
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 the view from Sweden that the combination of baseline and trends approach for GES in the same 
sub-basin should be addressed in the future  

 a study reservation from Germany on the applicability of the GES-boundary as monitoring data to 
verify the boundary is not available. 

  
In the continued indicator development work, the considerations should be taken into account and 

addressed. Lead Countries are to discuss with representatives from relevant Contracting Parties with the aim 

to clarify the remaining issues. 

Tasks 

 GES boundary 

o clarify remaining issues with German experts 

o consider developing concept further to avoid using both trend- and baseline approaches in 

the same assessment unit 

 Results 

o Consider a developing a table communicating which key species was used for which 

assessment unit in the evaluation (questions have been raised by report-readers) 

o Confidence of the evaluation: consider if this could be displayed using a map as it is stated in 

the current report that confidence varies between regions, e.g. if a trend- or a baseline GES 

boundary has been used, or the number of years for which monitoring data have been 

available (high confidence all years 2011-2016 low confidence only one years 

 Relevance of the indicator 

o Clarify the role of cyprinids in the coastal zone in Lithuania, to specify the relevancy and 

applicability of the indicator for that assessment unit 

o Consider if among the listed anthropogenic pressures, some could be identified as the most 

important, and if possible, provide quantitative/qualitative descriptions on the linkage 

 Develop data-arrangements 

o Specify needed parameters and metadata for the indicator that are needed for the 

calculations, communicate indicator needs with BalticBOOST WP 1.2 to ensure databased 

development is aligned with core indicator needs 

o Parallel to database development – consider possibilities to develop the assessment protocol 

into algorithms connected to the database if possible, to make indicator up-dating less work 

intensive, alternatively consider how results can be most conveniently extracted from the 

database, e.g. into excel-graphs 

LC representative (Jens Olsson, Sweden) to fill in indicatively by which month each of the tasks are 
planned to be completed, to be used to schedule follow up and possible needed meeting (virtual or 
physical) 

2015 2016 2017 

Q4 Q1 Q2 Q3 Q4 Q1 

 FISH-PRO II 
(16-18 
February) 

   Completing 
indicator 
evaluations for 
the first version 
of the 2nd 
holistic 
assessment to 
be prepared by 
mid-2017 

  


